CONFIDENTIAL

Management Declaration

| (We), the undersigned,

........................................................ (Full name and SUrName), .....ccceemesecessesccessessanees (FUNCLION)

........................................................ (Full name and SUINAME), ....ccumrerseesmssssssesssnssssasssensss (FUNCLION)

........................................................ (Full name and SUMN@ME), .......eeesseeseessssasnsnmnennnes (FUNCEION)

AL vt et (Full company name), hereby declare what follows:
RO, O — (Full name and surname of candidate), IIBLC® ID number

............................. , has personally led and documented a project in our company relating to the Lean
strategy in general and the contents of the Book Of Knowledge (BOK) of IIBLC® in particular in
order to obtain the certification of Certified Black Belt in Lean / Certified Champion in Lean
(indicate the applicable).

2. This project has been carried out with my/our knowledge and support.

3. 1/We vouch and stand behind the way the project was conducted and the results of this project as
stated in the report. This pertains to both the practical and financial results as mentioned in the
report.

4. |/We commit to further support of this project in order to avoid a return to a previous situation
and this by any means necessary.

5. In case any doubt should arise about the project, the report and/or the results and/or the
sustainability of these results in any way by any member of IBLC® or its Content Committee, l/we
hereby explicitly grant the right to lIBLC® or any of its representative(s), as freely appointed and
mandated by IIBLC®, to carry out a personal on-site verification of the stated project and its
results. If this should be deemed necessary by lIBLC®, I/we will receive prior notice of this visit and
of the name(s) of the visiting person(s). We will also provide full cooperation to this/these
person(s) so they can carry out their appointed task in the best of circumstances. IIBLC® will
observe full discretion about the visit itself as well as to any information received during this visit
towards third parties and only use said information in order to correctly grade the work of the
candidate. The costs of this visit shall be endured by the party making the costs.

6. |1/We will refrain from any means of influencing, pressuring and/or bribing any member of IBLC®
or its Content Committee in any way in order to change the scoring process or the score itself and
understand and accept the decision of lIBLC® herein. If an on-site visit is carried out, we will
provide to the visiting person(s) the usual courtesy as I/we would to any other visitor.

7. 1/We fully understand that, in case the abovementioned is violated in any way, this will lead to a
non-debatable null and void declaration of the candidate’s report and therefore to a non-delivery
of the sought certificate.

Signature(s):

Name:

Date:
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